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Abstract: A coordination mechanism of sharing interests and assuming responsibilitywas established by Shenzhen
cityamongthe government, community and resident，which promote the implementation of the inventory planning to
achieve the benefits of revitalizing the stock of land, ensuring economic growth, and meeting ecological needs. How－
ever, it also faces challenges in terms of transformation costs and space carrying capacity. At present, the essence of
inventory planning is oriented to the management of stock land with the urban property management excluded.
Moreover, it is necessary to strengthen the research on development mechanism.In terms of the resource allocation,
thesupply model of multi-channel guarantees is designed with the guidance of fixed labor and real economy;With
respect to the space regulation, the cash flow income can be expanded by restoring the flexibility of planning elas－
ticity,which solves the problem of public service charging to achieve the sustainable urban development.





































































































线范围）69.46 万 m2，项目现状建筑总量近 110 万 m2，其




1007 人，实际居住人口约 7~8 万，人口结构倒挂特征
明显，以外来人口为主，原住民租金收入水平较高。经
多轮博弈，政府对规划指标让步，改造方案确定 280





































配中，社区获得共计 108.5 万 m2 物业补偿，占比
38.8%，集体获得物业补偿 34.8 万 m2，以商业办公为
主；村民按 1:1 拆赔比获得住宅面积 67.3 万 m2（其中 26
万 m2 自住）和 6.4 万 m2 的商铺面积。开发商获得住宅、
商铺、写字楼各类物业共计 159.8 万 m2。政府仅获得公建
















































口约 2 万人，其中户籍人口 1528 人。居民收入来源
中，私宅平均月租金 7 元 /m2，人均就业中低收入群体





外 土 地 356.51hm2， 位 于 生 态 控 制 线 外 的 用 地 为
139.08hm2，各种用地空间上互相交错。已建成区面积
143.49hm2，以工业用地和居住用地为主，见图 5，现状
总建筑面积 106.44 万 m2，现状容积率 0.77，包括住宅




积 57.14hm2，总建筑面积规模 220 万 m2，其中居住用
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